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Our Safeguarding Commitment 
As an agency of the Archdiocese of Brisbane, we have a zero tolerance 
for all forms of abuse and are committed to safeguarding everyone 
involved in its activities, ministries, and services. The safety and 
wellbeing of children and adults-at-risk is paramount. 

 

Accessibility 
Brisbane Catholic Education is committed to providing accessible  
services to people from all culturally and linguistically diverse 

backgrounds. If you have difficulty understanding this document, you can 
contact Translating and Interpreting Service National on 13 14 50 to 
arrange for an interpreter to translate it for you. 

 

Contact for enquiries 
St Thomas More 
75 Ben Lexcen Drv, Sunshine Beach, QLD, 4565 

Gubbi Gubbi Country,  

PO Box 810, Noosa Heads, 4567 

(07) 5449 2022 

www.stmsunshine.qld.edu.au 

 

 
Attributions 
Artwork: Ngulli Gumera artwork by Waylene Currie of WRLC Arts, 2025. 
Cover: (c) Brisbane Catholic Education, St Thomas More Sunshine Beach, 2026  

Page 4: (c) Brisbane Catholic Education, St Thomas More Sunshine Beach, 2026 
© The State of Queensland (Queensland Family and Child Commission) Guidelines for 
implementing the Universal Principle and Child Safe Standards in Queensland. These 
Guidelines and the related symbols contained in this work are adapted from material 
licensed under the Creative Commons Attribution (CC BY) 4.0 International licence. 

https://www.qfcc.qld.gov.au/
https://creativecommons.org/licenses/by/4.0/deed.en
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Acknowledgement of 
Country 
In the spirit of reconciliation, 
we acknowledge the Traditional 
Owners and Custodians of this 
land, the Gubbi Gubbi people, 
who have walked and cared for 
this land for thousands of years. 
We pay respect to the Elders 
past, present and emerging and 
we thank them for sharing their 
cultures, spiritualities and ways 
of living with the land in this 
place. 
May we continue to walk gently 
and respectfully together with 
each other. 
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St Thomas More Sunshine Beach, is committed to creating environments 
where children and young people feel protected, valued, and heard. 
Safeguarding is a shared responsibility, and every child has the right to 
grow and thrive free from harm. 
We are guided by our Christian Catholic Tradition and the teachings of 
Jesus Christ who advocated for the protection of children and the 
marginalised. Our mission to teach, challenge and transform through our 
educational endeavours is actioned by Catholic Social Teaching, as part of 
the Archdiocese of Brisbane. 
The Queensland Government recently introduced new Child Safe 
Standards. These Standards clearly outline what child safe organisations 
must do to create environments where children are protected, respected 
and able to speak up. They focus on building safe, welcoming cultures, 
hearing and valuing children’s voices, working closely with families, 
celebrating diversity, making sure the right people work with children, 
responding quickly to concerns, and always looking for ways to improve 
safety. 
Throughout 2026, our school will review its compliance against the new Child Safe Standards using a phased 
approach in line with Queensland Family and Child Commission guidelines. We will review, self-assess and 
report against selected Standards each term, building towards full implementation and continuous 
improvement across all Standards by the end of the year. This staged process allows St Thomas More to 
embed the Standards meaningfully and ensure our practices reflect the needs, voices and safety of our 
students. 
As a Catholic school within the Archdiocese of Brisbane, we honour the Archdiocesan Safeguarding 
Commitment and uphold the values of Catholic education in our safeguarding practices. 
This School Safeguarding Plan is developed in consultation with students, families, and employees, and is 
contextualised to our local school environment. It reflects our commitment to continuous improvement, 
cultural safety, and child-centred practice, and is supported by both Brisbane Catholic Education policies 
and procedures and school-specific safeguarding actions. Further Information about BCE wide practices can 
be accessed here. 
For more information or to request accessible formats, please contact the school Principal. 

https://www.bne.catholic.edu.au/aboutus/Pages/BCE-Policies.aspx
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Leadership and culture that keeps children safe 

Our commitment to child safety 

At St Thomas More Sunshine Beach, the safety and wellbeing of children is paramount. We have zero tolerance for all 
forms of abuse and are committed to safeguarding every child in our school community. This commitment is led by our 
school leadership and embedded in our daily culture, decisions and practices. 

Strong leadership and shared responsibility 

Safeguarding is a shared responsibility. Our Principal and School Leadership Team actively lead a strong child safe culture, 
supported by the Student Protection Contact (SPC) team and in collaboration with Brisbane Catholic Education Risk & 
Compliance. Staff, volunteers and community members all play an important role in keeping children safe. 

A safe, welcoming and respectful environment 

We work to ensure every child feels safe, valued and heard. Our school culture promotes inclusion, respect and cultural 
safety, supporting children to learn, grow and speak up in a positive and supportive environment. 

Clear expectations and accountability 

We maintain clear expectations for professional behaviour through the BCE Code of Conduct. Safeguarding roles, 
responsibilities and reporting processes are clearly defined, supporting accountability and consistent, child-focused practice 
across the school. 

Listening and continuous improvement 

Our School Safeguarding Plan has been developed in consultation with students, families and staff. We value feedback and 
child voice and regularly review our practices to identify and reduce risks, ensuring safeguarding remains active and 
responsive in classrooms, playgrounds and school routines. 
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How students learn about rights, safety and who to trust 
Students learn about safety, respectful relationships and help-seeking through the HPE curriculum, The 
Resilience Project, assemblies, Marist values, PB4L and the Buddy Program. 

How the school gathers and responds to student voice 
Student voice is encouraged through classroom discussions, student-led assemblies, relational check-ins, 
Student Council and leadership opportunities. Staff create safe environments where students feel heard and 
valued. 

How student participation influences decision-making 
Students contribute to school life through leadership and representative roles. The school recognises an 
opportunity to broaden participation so all students can contribute their views. 

How cultural safety shapes our approach 
STM promotes respect, inclusion and belonging through relational pedagogy, Marist values, PB4L and peer 
support structures, helping students feel safe, connected and supported. 

Evidence of practice and planned improvement 
Evidence: HPE curriculum, The Resilience Project, Student Council, student-led assemblies, Buddy Program 
and PB4L. 
Improvements: Increase visibility of safety messaging, expand student voice opportunities, improve 
accessibility for diverse learners and develop stronger systems to capture and respond to student feedback. 

Overall 
STM demonstrates strong practice in promoting safety, inclusion and student participation, with opportunities 
to further strengthen consistency, accessibility and the authentic voice of all students. 
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How our school communicates safeguarding expectations to families 
STM promotes student safety and wellbeing through consistent whole-school messaging, wellbeing initiatives 
such as The Resilience Project and PB4L, and strong partnerships with families. Feedback shows families view 
STM as a safe, welcoming and inclusive community. 

How families and communities participate in safety and wellbeing initiatives 
Families engage through school events, wellbeing programs, liturgical celebrations, carnivals and community 
activities, helping to reinforce shared expectations around safety and wellbeing. 

How the school engages P&F and community partners 
The school works closely with the P&F and community through events, initiatives and gatherings that strengthen 
relationships and support a positive, connected school culture. 

How feedback is gathered and acted on 
Feedback from the Term 2 Adult Perspective survey and broader engagement opportunities confirms strong 
confidence in STM's wellbeing and safeguarding practices. Feedback is used to identify areas for improvement 
and strengthen communication. 

Evidence of practice and planned improvements 

Evidence of practice: 
• Strong alignment between family, staff and leadership perspectives on safety and wellbeing. 
• High family participation in school and community events. 
• Visible wellbeing programs and relational practices. 

Planned improvements: 
• Increase communication about safeguarding processes and support pathways. 
• Embed key safeguarding messages within high-engagement events. 
• Increase visibility of student voice and wellbeing initiatives. 
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Equity, Inclusion and Respect for Diversity 
STM promotes inclusion through PB4L, The Resilience Project, the Buddy System, student-led assemblies, 
and explicit teaching of respect, inclusion and positive relationships. Data is used to identify vulnerable 
cohorts and ensure supports are responsive to student needs. 

Supports and Adjustments for Diverse Learners 
Students receive support through MTSS processes, SPC reviews, learning support, teacher observations, 
behaviour monitoring and family partnerships. Safeguarding messages are reinforced through modelling, 
repetition and visual supports, particularly for younger students and students with additional needs. 

Cultural Safety and Anti-Discrimination 
STM embeds respect, inclusion and positive relationships across school life. Safeguarding responses are 
adjusted to meet diverse student needs, with a focus on equity and reducing barriers to support. 

Access to Safeguarding Information 
Students learn how to seek help through the SPC team, Student Protection Flowchart, The Resilience Project, 
PB4L, the Buddy System and STM’s Three Steps to Help a Friend. These approaches help students identify 
trusted adults and understand how to report concerns. 

Evidence of Practice and Planned Improvements 
• Evidence includes behaviour and wellbeing data, teacher observations, learning support records, 

family feedback and SPC reviews. Planned improvements include: 
• targeted support for students with disability and male students 
• increased teaching of self-regulation and help-seeking skills 
• more accessible and differentiated safeguarding messages 
• stronger identification of less visible forms of harm 
• increased use of visual supports and help-seeking information. 
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In line with our implementation plan, at the end of Term 4 we will explain:  
 
• How we screen and onboard employees, volunteers and third parties  
• How we ensure safe supervision and conduct  
• How we apply BCE recruitment and HR procedures for employees and volunteers  
• How we track and keep safeguarding screening requirements current  
• Evidence of practice and planned improvements 

St Thomas More Sunshine Beach | Safeguarding Plan 2026 



St Thomas More Sunshine Beach | Safeguarding Plan 2026   

 

 
 

[School Name] | Safeguarding Plan 2026 

How students and families can raise concerns 
Students and families can raise concerns through trusted staff members, Student Protection Contacts (SPCs), 
school leaders, or BCE complaints processes. Information about reporting concerns is communicated through 
school publications, wellbeing programs and community communications. 
 
How the school ensures child-focused, trauma-informed responses 
STM prioritises the safety, wellbeing and dignity of children and young people. Students are listened to 
respectfully, supported throughout the process, and responses are tailored to individual needs to minimise re-
traumatisation and ensure students feel safe and heard. 
 
How complaints are recorded, managed, escalated and resolved 
Complaints are managed in accordance with BCE policies and Student Protection procedures. Concerns are 
documented, assessed and responded to in a timely manner, with matters escalated to BCE or relevant authorities 
where required. 
 
How the school implements the Reportable Conduct Scheme 
STM implements the Reportable Conduct Scheme through clear reporting pathways, staff training and established 
safeguarding procedures. School leaders work with BCE and relevant authorities to ensure legislative and reporting 
obligations are met. 
 
Evidence of Practice 

• Student Protection Contacts are visible and accessible. 
• Complaint pathways are communicated to students and families. 
• Staff complete mandatory safeguarding and Student Protection training. 
• Complaints are documented and managed through established BCE processes. 

 
Planned Improvements 

• Increase student awareness of help-seeking and complaint pathways. 
• Strengthen student understanding of their rights and reporting options. 
• Increase visibility of safeguarding information for families. 
• Continue reviewing complaint processes to ensure they remain child-focused and accessible. 
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In line with our implementation plan, at the end of Term 4 we will explain:  
• How employees, volunteers and third parties complete required safeguarding training  
• How the school reinforces safeguarding practice throughout the year  
• How cultural capability is embedded in training  
• How the school monitors and supports employees and volunteers to undertake mandatory training  
• Evidence of practice and planned improvements 

St Thomas More Sunshine Beach | Safeguarding Plan 2026 



St Thomas More Sunshine Beach | Safeguarding Plan 2026   

 
 

St Thomas More Sunshine Beach | Safeguarding Plan 2026 

 How physical spaces are designed and supervised for safety 
St Thomas More maintains safe physical environments through active supervision, regular review of high-risk 
areas and consideration of student needs. Supervision arrangements are reviewed to ensure spaces remain 
visible, safe and supportive for all students. 
 
How the school promotes online safety for students 
Online safety is promoted through cyber safety and digital citizenship education, acceptable use 
expectations and ongoing communication with students and families about safe and responsible technology 
use. 
 
How employees’ model safe digital behaviours 
Employees model safe digital behaviours by following BCE policies, maintaining professional boundaries 
online and demonstrating respectful, responsible use of technology in their interactions with students. 
How physical and online environmental risks are assessed and managed 
Physical and online risks are identified and managed through safeguarding reviews, supervision audits, 
incident data analysis, risk assessments and consultation with staff, students and families. 
 
Evidence of practice  

• Active supervision and duty schedules. 
• Cyber safety and digital citizenship education. 
• Regular review of high-risk areas. 
• Risk assessments for school activities. 
• Parent communication regarding online safety. 

 
Planned improvements 

• Strengthen student voice in safety discussions. 
• Formalise environmental safety reviews. 
• Enhance parent education on emerging online risks. 
• Continue reviewing supervision and high-risk locations. 
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Listening and continuous improvement 
At St Thomas More Sunshine Beach, safeguarding is strengthened through ongoing review, reflection and 
improvement. We actively check that our child-safe practices are working and use evidence, feedback and 
consultation to guide meaningful improvement. 
Safeguarding is not static — it is a living practice that responds to student voice, wellbeing data and the 
experiences of our school community. 
 
What this looks like at St Thomas More: 
Safeguarding policies, procedures and practices are regularly reviewed to ensure they remain effective, 
relevant and responsive. 
Student voice and wellbeing data, including Tell Them From Me (TTFM) surveys, are used to understand 
students’ sense of safety, belonging and connection. 
 
Concerns, complaints and incidents are reviewed to identify patterns, reduce risk and strengthen 
systems. 

• Staff, leadership and students are consulted to inform improvements and shared responsibility. 
• Findings from reviews are communicated and acted upon, supporting transparency and trust. 
• Progress is measured and monitored using a range of indicators, including culturally responsive and 

inclusive measures. 
• Safeguarding improvements are embedded into everyday practice, planning and decision-making 

across the school. 
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Policies and procedures that keep children safe 
At St Thomas More Sunshine Beach, Child Safe Standard 10 ensures our safeguarding policies and 
procedures clearly explain how we keep children safe and support consistent, child-focused practice across 
the school. 
Our policies are not just documents — they guide daily decision-making, clarify responsibilities and support 
staff, students and families to understand what safe practice looks like in our school. 
 
What this looks like at St Thomas More: 

• Safeguarding policies and procedures align with all Child Safe Standards and the Universal Principle. 
• Policies are clearly documented, accessible and easy to understand for staff, students and families. 
• School procedures are informed by best-practice models, BCE guidance and consultation with 

stakeholders. 
• Leaders actively champion and model compliance with safeguarding policies and procedures. 
• Staff and volunteers are supported to understand and implement safeguarding expectations in their 

day-to-day roles. 
• Policies are reviewed regularly to ensure they remain current, effective and responsive to student 

needs. 
• Safeguarding procedures are embedded into school routines, training, planning and accountability 

processes. 
• St Thomas More is working progressively to ensure Child Safe Standard 10 is fully embedded, 

supporting a shared understanding of safeguarding responsibilities and consistent practice across the 
school community. 
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